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Summary

The proposed revision of Canon XI represents a complete restructuring of the diocese’s
approach to history and record keeping, eliminating the Commission of Archives and
History, removing all duties from the historiographer, and vesting all functions in the
archivist.

Background

In its efforts to keep track of its own records and history, The Episcopal Church
(TEC) first created the office of Registrar/Historiographer. Many dioceses followed
suit. In some dioceses, the historiographer is an elected office; in others it is
appointed. More recently, dioceses have also added archivists to their staffs. While
some historiographers serve as archivists, more often, the two are separate. Archivists
are concerned with the preservation and cataloging of records, and historiographers
are concerned with promoting and writing history. The two positions are normally
complementary. Archivists and historiographers together created their own
organization, National Episcopal Historiographers and Archivists (NEHA), one of
three historical organizations associated with TEC.

The Episcopal Diocese of Pittsburgh had a model program for history and its archives
before 2003. The diocese began building this program with the appointment of a
Registrar/Historian and then created a Commission on Archives and History. The
Commission members included those with graduate training in history or related
disciplines, parish historians, genealogists, and professional archivists or librarians.
The Commission then consulted with the bishop on the hiring of an archivist and
provided oversight of and support for the archivist, the archives, and the
historiographer. The Commission drew up an RFP that led to the hiring of the person
currently completing a history of the diocese. However, as church controversy
intensified, the Commission found it increasingly difficult to recruit members, and it
was eventually unable to function. The proposed canon change dismantles the model
system, leaving all responsibility in the hands of the archivist, including duties
originally assigned to the historiographer. The current historiographer is a retired
priest who has long been working on a series of short parish histories for the diocese.
The current archivist is a professional, well versed in her field and is employed by the
diocese part-time.



Argument

e The proposed change leaves no one to advocate for history or the archives except a
part-time archivist. A part-time employee is not in the same position as a strong
commission to advocate for better facilities, budget, space, or additional staff.

e An archivist’s perspective on records is different from an historian’s. Whereas
archivists sometimes prepare exhibits or write history, and historians sometimes
catalog collections or collect and reserve records, the perspectives of these
professionals are different. Archivists will put preservation of records first; historians
will concern themselves first with the use of those records. Elimination of the
Commission eliminates the user’s perspective in the development of policies for the
collections of the diocese. It also provides no one with appropriate background in
archives and history to oversee the work of the archivist.

e The proposed changes to Canon XI eliminate several sections that set up basic policy
for the archives and cover such things as guaranteeing access to the collections,
appropriate time-certain sealing of records to maintain confidentiality in personnel
matters, de-accessioning of duplicate or inappropriate items, and the scope of the
duties of the archivist. It is standard practice for boards of directors of archives,
libraries, and museums to approve such policies, working closely with the
professional staff (i.e., the archivist). The revision eliminates the Commission that
served the function of a board of directors. This leaves the professional staff person to
set such policy unilaterally, without consultation with knowledgeable people or
stakeholders, or to have policy dictated to the archivist by those in the diocesean
office who lack such background or perspective.

e The revised canon makes the historiographer an optional office. It assigns to that
office “safekeeping and preservation of all Diocesan records not otherwise under the
custody of the Archivist,” duties more appropriate to an archivist. On the other hand,
the archivist is assigned tasks more appropriate to an historiographer (“historical
documentation of the Diocese and Parishes.”)

Conclusions

The proposed revision accurately describes the situation the diocese is now in respecting
its archives, but represents a step backward from the model program it once had. The
changes include troubling omissions of basic policies and permissions and confuse the
role of the historiographer and archivist, leaving the historiographer with no meaningful
role.

Supporting Documents

Canon XI, Showing Proposed Additions and Deletions
(Additions are underlined, and deletions are struck out.)

Canon Xl

Of the History and Archives of the Episcopal Diocese of Pittsburgh







Section 1: The Bishop may appoint an Archivist who shall administer the Diocesan
archives, including the historical documentation of the Diocese and Parishes, and
perform such other duties as directed by the Bishop or Standing Committee. It shall be
the duty of the Archivist to issue, on request, proper certification of records in the
archives including, but not limited to, Consecration, Ordination, Baptism,
Confirmation, Marriage and Burial Records.

Section 2: The Bishop may appoint a Historiographer who shall provide for the
safekeeping and preservation of all Diocesan records not otherwise under the custody
of the Archivist, and perform such other duties as directed by the Bishop of Standing
Committee.
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